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Introduction 
Organizational Overview 

Friends of the National Arboretum (FONA) is a non-profit organization committed to connecting communities around Washington D.C. and across 
the globe to the spaces and efforts of the U.S. National Arboretum.  

Program Overview 

Built on 20 years of relationships and lessons learned from partnering with DC schools, FONA supports local teachers and schools in growing and 
maintaining sustainable, integrated school gardens that serve as outdoor science classrooms, living nutrition labs, and creative spaces to get in 
touch with nature. The overall goals for FONA’s School Garden Support Program are to increase student engagement, social-emotional learning, 
and health for 4,000+ PK-5th grade students annually across Washington D.C. at Title 1 schools through garden-based education. 

Program Components  

The School Garden Support Program, which works with 8-12 schools annually, includes the following components: 

o Summer Institute for Garden-Based Teaching, a week-long intensive professional 
development training that inspires and connects teachers and school staff to more fully 
integrate their school garden into daily educational activities. All schools that participate in 
the Educator Coaching Program must first go through the Summer Institute.   

o The Educator Coaching Program (ECP) provides Title 1 school garden teams with 
flexible, needs-based support. This ensures that their gardens are vibrant and integrated 
into the school culture. FONA offers several key supports to help these teams achieve 
their goals, including, but not limited to: 

o Regular garden team meetings 
o Technical assistance, including garden redesign, planning, maintenance, 

materials, partnership development, event support, and more. 
o Garden Science, multiple 4–8-week, theme-based curricula that can be provided 

to teachers and/or co-taught by classroom teachers alongside FONA staff 
o SPROUT field trips to the Washington Youth Garden 

There was one notable programmatic change between the two schools years featured in this report. After the 2022-23 school year with 11 schools 
served, FONA decided to focus on eight schools to better support those schools with the existing FONA staffing structure.  
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Evaluation 
In 2022, Sharp Insight, LLC partnered with FONA on the development of an evaluation plan and a survey tool for the Educator Coaching Program 
(ECP). FONA implemented the plan and the ECP survey, along with their previously developed Summer Institute Survey and Program Tracking Tool 
during the 2021-22 school year (September 2021 through August 2022 – the program's first full year). In 2023, Sharp Insight partnered with FONA on 
data analysis and produced a report about the 2021-2022 school year. In 2024, Sharp Insight again partnered with FONA on data analysis and 
produced this report, showing results for the 2022-2023 and 2023-2024 school years (years two and three of the program). 
 
Through analysis of program data in the Program Tracking Tool, along with survey responses from the Summer Institute and the Educator 
Coaching Program, FONA aimed to gain a greater understanding of: 

• Characteristics of the School Garden Support Program participants and partner schools 
• The extent to which students are participating in garden-based education 
• The extent to which participants are satisfied with the Educator Coaching Program 
• The extent to which schools are meeting their goals to advance their school gardens and/or improve their garden-based education 
• The extent to which schools are increasing their commitment to, and use of, their school garden 
• The extent to which staff are reporting changes in knowledge, skills, and intention to continue garden use as a result of the Educator 

Coaching Program 
 
Program data and survey data were shared with Sharp Insight by FONA and analyzed in Excel; quantitative analyses focusing on descriptive 
statistics (e.g., frequencies, percentages) were conducted to assess outputs, outcomes, and differences across school years. Data visualizations 
were developed to support the interpretation of key findings. The report below is grouped by tool, with a section for each survey along with sections 
outlining program data. 
 
The purpose of presenting findings from both school years is to see a snapshot of responses at two moments in time. Caution should be used when 
inferring change over time, as the survey populations are different. The results in this report do not represent change over time, but rather 
snapshots from different samples at two different moments in time. 
 

  



 
 

Friends of the National Arboretum | Evaluation Report | Prepared by Sharp Insight, LLC | October 2024 
Page 5 of 22  

Results-at-a-Glance 
The following table outlines the Educator Coaching Program’s (ECP) evaluation questions, associated performance measures, evaluation methods, and 
annual progress toward targets.  

Evaluation Question Performance Measure Evaluation 
Method 2022-23 Progress Toward Target  2023-24 Progress Toward Target 

What are the characteristics of 
FONA’s program participants and 
partner schools? 

8-12 Title 1 schools will 
participate in the ECP annually 

Program 
Tracking Tool  11 schools participated  8 schools participated 

500+ students participate 
annually 

ECP 
Participant 
Survey  1,619 students participated   2,232 students participated  

To what extent are students 
participating in garden-based 
education, including in the 
classroom, in their school garden, 
and/or on field trips? 

50% of participating students at 
ECP schools will receive 10+ 
hours of garden-based education 
annually 

ECP 
Participant 
Survey  

65% of participating students 
received 10+ hours   51% of participating students 

received 10+ hours  

To what extent are participants 
(teachers, students, and partners) 
satisfied with the ECP? 

90% of staff participants will report 
satisfaction with the ECP 

ECP 
Participant 
Survey  

100% of participants would 
recommend the program   100% of participants would 

recommend the program  
To what extent are schools meeting 
their goals to advance their school 
gardens and/or improve their 
garden-based education? 

100% of ECP schools complete 50% 
of 2-4 goals annually 

Program 
Tracking Tool 

 82% of schools completed 50%+ of 
goals   100% of schools completed 50%+ 

of goals  

To what extent are schools 
increasing their commitment to, 
and use of, their school garden? 

School garden teams grow by 50% 
Program 
Tracking Tool -- [not tracked this year]  63% of garden teams grew by 50% 

(88% of teams grew to some extent)  

School garden use increases 
ECP 
Participant 
Survey  

78% of participants reported that 
their garden is used more  90% of participants reported that 

their garden is used more 

To what extent are staff reporting 
changes in knowledge, skill, and 
intention to continue garden use as 
a result of the Educator Coaching 
Program?  

90% of staff report increased 
knowledge and skills; 100% report 
intention to continue garden use 

ECP 
Participant 
Survey 

 
95% of participants reported 
increased knowledge   100% of participants reported 

increased knowledge  
 89% reported new or improved 

skills   100% reported new or improved 
skills  

 90% reported intention to 
continue garden use   100% reported intention to 

continue garden use  

 Met           Not Met    --  Not Applicable 
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Educator Coaching Program Survey Results 
An estimated 34 people participated in the Educator Coaching Program during the 2022-23 school year. Participant tracking methods were refined 
between school years. Fifty-eight people participated during the 2023-24 school year.  

• In the summer of 2023, 20 Educator Coaching Program participants completed a survey via SurveyMonkey, representing a 59% response rate. Ten 
out of 11 (91%) participating schools were represented by survey respondents.  

• In the summer of 2024, 15 participants completed a survey via SurveyMonkey, representing a 26% response rate. All eight (100%) participating 
schools were represented by survey respondents. 

 

Garden Use 

Survey respondents who identified as garden coordinators were asked about the frequency of garden use at their school. Results show that most 
school gardens are used at least weekly (78% in 2022-23 and 60% in 2023-24). In the 2022-23 school year, five out of nine (56%) of respondents 
reported that their garden is used weekly; in the 2023-24 school year, responses were more evenly divided with three out of ten (30%) of respondents 
selecting daily, weekly, and monthly.  

 
Approximately how often is your school garden used by anyone at the school? 

  
  

1

1

5

2

Less than 4 times per year

Quarterly

Monthly

Weekly

Daily2022-23
(n=9)

1

3

3

3

Less than 4 times per year

Quarterly

Monthly

Weekly

Daily2023-24
(n=10)
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Respondents who identified as garden coordinators were also asked about the frequency of garden use at their school relative to the previous year. 
Schools are increasing use of their school gardens, according to survey respondents in both school years. 

 

 
7 out of 9 2022-23 respondents reported that 
gardens are used more than last year (n=9) 
Of the seven 2022-23 respondents that reported their garden 
was used more: 
• 6 out of 7 (86%) noted it was used more by students 
• 5 out of 7 (71%) noted it was used more by teachers 
• 3 out of 7 (43%) noted it was used more by parents 

 
9 out of 10 2023-24 respondents reported that 
gardens are used more than last year (n=10) 
Of the nine 2023-24 respondents that reported their garden 
was used more: 
• 9 out of 9 (100%) noted it was used more by students  
• 9 out of 9 (100%) noted it was used more by teachers 
• 1 out of 9 (11%) reported it was used more by garden team 

members 

 
 

 

 

 

 

“Students were well engaged in outdoor learning activities. They were curious and became more conscious in 
exploring nature around them.” 

-2022-23 Survey Respondent 
 

“I was really grateful for the connections I made with other teachers and the time I was able to spend with 
students in the garden. There is a real experience of wellness and restoration in the garden.” 

-2023-24 Survey Respondent 
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Program Participation 

Survey respondents were asked which ECP components they participated in over the course of each year.  

• During the 2022-23 school year, Events and Garden Team Meetings were the program components that the greatest number of 
survey respondents reported participating in. 

• During the 2023-24 school year, Garden Team Meetings, Events, and the Summer Institute were the program components that the 
greatest number of survey respondents reported participating in. 

 

Half of 2022-23 respondents (10 out of 20, or 50%) reported that 
they participated in events; nearly half (9 out of 20, or 45%) 
reported that they participated in garden team meetings. 

More than three-quarters of 2023-24 respondents (13 out of 15, 
or 87%) reported that they participated in garden team 
meetings; 12 out of 15 (80%) reported that they participated in 
events and/or the Summer Institute. 

 
Three-quarters of 2022-23 respondents (75%) reported that 
they engaged with two or more program components. 

 
All 2023-24 respondents (100%) reported that they engaged 
with two or more program components. 

 

10%

20%

30%

35%

40%

40%

45%

50%

Other (specify)

Garden Science Curriculum

Grow@Home kits

SPROUT Field Trips

Summer Institute

Co-Teaching

Garden Team Meetings

Events

2022-23
(n=20)

"other" included produce 
distribution & outdoor learning

7%

7%

13%

27%

33%

80%

80%

87%

Other Professional Development

Garden Science Curriculum

Grow@Home kits

Co-Teaching

SPROUT Field Trips

Summer Institute

Events

Garden Team Meetings

2023-24
(n=15)
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Student Participation 

Survey participants were asked to estimate how many total students participated in garden-based education at their school during the school year, 
and of those students, how many received 10 hours or more of garden-based education. According to survey respondents across all participating 
schools, over 1,600 students participated, and more than half of those students received 10 hours or more of garden-based education. 

 
 

1,619 students 
received garden-based education during the 

2022-23 year (n=20) 
Of those, 1,051 (65%) received 10+ hours of garden-based 

education 

2,232 students 
received garden-based education during the 

2023-24 year (n=14) 
Of those, 1,138 (51%) received 10+ hours of garden-based 

education 

Lessons Taught (Independent of FONA) 

Building upon the activities described in the Program Tracking Tool section (pg. 11), participating schools are also expected to deliver programming 
independent of FONA. Survey results show that in addition to lessons delivered in collaboration with FONA staff, ECP participants delivered many 
more lessons to students. Survey respondents were asked to estimate how many 30-minute or longer lessons were delivered independent of FONA; 
respondents reported delivering more than 700 lessons per year.  

 

709 lessons  
taught during the 2022-23 year by educators 
independently, without involvement of FONA 

(n=20) 

881 lessons 
taught during the 2023-24 year by educators   
independently, without involvement of FONA 

(n=14) 
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Satisfaction 

Survey respondents were asked to rate one satisfaction item aligning with the program evaluation plan. All of the 2022-23 and 2023-24 survey 
respondents (100%) would recommend the Educator Coaching Program a lot or a little to a colleague.  

 
As a result of my participation in the Educator Coaching Program… 

        2022-23 (n=19)                     2023-24 (n=15) 

 
Program Outcomes 

Survey respondents were asked to rate outcome items aligning with the evaluation plan. In the 2022-23 year, 17 out of 19 (90%) said they intend to 
continue using the garden a lot or a little in the next year. In the 2023-24 year, all 15 (100%) said they intend to continue using the garden a lot or a 
little in the next year. 

 
As a result of my participation in the Educator Coaching Program… 

        2022-23 (n=19)                     2023-24 (n=15) 

Yes, a lot
93%

Yes, a 
little
7%

I would recommend the Educator Coaching Program to
a colleague.

Yes, a lot
84%

Yes, a 
little
16%

40%

47%

60%

Yes, a lot
87%

53%

53%

40%

Yes, a 
little
13%

No, not 
much
7%

I feel more confident that I can implement effective
garden-based education in the future.

I have new or improved skills to improve our school
garden education.

I learned new things about school garden education.

I intend to continue using the garden at my school in
the next school year.

74%

58%

68%

Yes, a lot
79%

21%

32%

26%

Yes, a 
little
11%

11%

5%

No, not 
much

5%

5%

No, not 
at all
5%
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Program Tracking Tool Results 
FONA staff completed the Program Tracking Tool in Google Sheets for the 2022-23 school year and again for the 2023-24 school year.  

Program Participation 
The following table shows the DC Title 1 schools that participated in the ECP by school year and the number of FONA supports each school used per year, 
out of 11 total supports (co-teaching, produce distribution, event support, workdays, SPROUT, committee meetings, garden open hours, teacher 
training/PD, cohort training, summer institute, and Grow@Home kits).  
Eleven schools participated in the 2022-23 school year; eight schools participated in the 2023-24 school year. A total of 14 schools participated over the 
two-year period; five out of 14 (36%) participated both years. 

School Name DC 
Ward 

2022-2023 Participation  
# of supports used, out of 11 

2023-2024 Participation 
# of supports used, out of 11 

Schools that participated in both school years 
Barnard Elementary School 4 5 5 
Friendship Blow Pierce 7 4 7 
Friendship Woodridge 5 7 7 
Hendley Elementary School 8 6 7 
KIPP DC Webb Campus 5 8 8 
Schools that participated in one school year 
Armstrong 5 4 -- 
Brightwood Educational Campus 4 9 -- 
Bruce Monroe Educational Campus 1 6 -- 
Houston Elementary School 8 5 -- 
Mary McLeod Bethune Day School 5 7 -- 
Turner Elementary School 8 7 -- 
Bridges Public Charter School 5 -- 7 
Capital City Public Charter School 4 -- 11 
Van Ness Elementary School 8 -- 8 
Total number of schools participating  11 8 

-- School did not participate in ECP this school year 
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Overall Status of Goals 

Each year, FONA staff tracked the specific goals for each participating school, along with the status of the goals (completed, in progress, or 
cancelled) at the end of each year.  

• In 2022-23, of 40 total goals across participating schools, 31 (78%) were completed; one was in progress, and eight were cancelled.   
• In 2023-24, of 26 total goals across participating schools, 24 (92%) were completed; one was in progress, and one was cancelled. 

 

In 2022-23, schools established 40 goals,  
78% of which were completed

 

In 2023-24, schools established 26 goals,  
92% of which were completed 

 

 

  

Completed
78%

In Progress
3%

Cancelled
20%

Completed
92%

In Progress
4%

Cancelled
4%
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Goal Completion by School 

Each year, FONA staff tracked the specific goals for each participating school, along with the status of the goals (completed, in progress, or 
cancelled) at the end of each year. Schools set 2-4 annual goals and aimed to complete 50% of them.  

• In 2022-23, nine out of eleven (82%) schools met the target for goal completion, completing at least 50% of their goals.  
• In 2023-24, all eight (100%) schools met the target for goal completion, completing at least 50% of their goals.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

-- School did not participate in ECP this school year  

School Name 2022-2023 Goals Completed /  
Total Goals Established & % Completed 

2023-2024 Goals Completed /  
Total Goals Established & % Completed 

Barnard Elementary School 2 / 2 (100%) 3 / 3 (100%) 
Friendship Blow Pierce 2 / 3 (67%) 3 / 3 (100%) 
Friendship Woodridge 3 / 4 (75%) 4 / 4 (100%) 
Hendley Elementary School 1 / 3 (33%) 3 / 3 (100%) 
KIPP DC Webb Campus 4 / 4 (100%) 3 / 3 (100%) 
Armstrong 3 / 4 (75%)  -- 
Brightwood Educational Campus 5 / 5 (100%) -- 
Bruce Monroe Educational Campus 3 / 3 (100%) -- 
Houston Elementary School 1 / 4 (25%) -- 
Mary McLeod Bethune Day School 4 / 4 (100%) -- 
Turner Elementary School 3 / 4 (75%) -- 
Bridges Public Charter School -- 2 / 3 (67%) 
Capital City Public Charter School -- 4 / 4 (100%) 
Van Ness Elementary School -- 2 / 3 (67%) 
# (%) of schools who completed 50% or 
more of their goals 9 / 11 (82%) 8 / 8 (100%) 
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Goal Types 

Goal types logged in the Program Tracking Tool were grouped into one of six categories, as shown in the table below. In each school year, the top 
two goal types chosen were increasing teacher and staff involvement (with all eleven schools [100%] choosing goals of this type in the 2022-23 school 
year), and developing garden (with seven out of eight [88%] of schools choosing goals of this type in the 2023-24 school year). 
 

Goal Type 

2022-23 

# (%) of schools 
that selected 
this goal type 

2023-24 

# (%) of schools 
that selected 
this goal type 

Examples of Specific Goals  

(School, year) 

Increasing teacher and staff 
involvement 11 (100%) 6 (75%) 

Increasing garden team by adding 1-2 staff members  
(Barnard Elementary School, 2023-24) 

Developing garden 10 (91%) 7 (88%) 
Creating an SEL and wellness focused space in the school breezeway  
(Turner Elementary School, 2022-23) 

Increasing community engagement 8 (73%) 5 (63%) 
Increasing family engagement and accessibility in the garden through 3-4 events and 
initiatives  
(Capital City Public Charter School, 2023-24) 

Improving garden coordination & 
organization 1 (9%) 3 (38%) 

Develop 2-3 tools to organize garden to increase use of garden by school community  
(Houston Elementary School, 2022-23) 

Maintaining garden 4 (36%) 2 (25%) 
Create new signage with teacher and student input to have 5 additional garden signs  
(KIPP DC Webb Campus, 2022-23) 

Finding funding 0 (0%) 1 (13%) 
Support in finding and writing grants to support 1-3 garden projects  
(Friendship Woodridge, 2023-24) 
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Garden Team Growth 

While not tracked in the 2022-23 school year, garden team growth was tracked in the 2023-24 school year. Teams grew substantially over the course 
of the year, with five out of eight teams (63%) growing more than 50%. Seven out of eight (88%) grew to some extent, with one out of eight (13%) staying 
the same size. At the start of the school year, the average garden team size among the eight participating schools was 4.4 members; by the end of 
the year the average garden team size was 7.3 members. 
 

2023-24 Garden Teams 
(n=8) 

Start of Year 

Average Garden Team Size 

End of Year 

Average Garden Team Size 

Average Garden Team Size Growth  

(All Sites) 

4.4 7.3 75% 
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Summer Institute Survey Results 

In the summer of 2023, 26 people participated in FONA’s one-week Summer Institute training program; all participants completed a Google Forms 
survey following the training, for a 100% response rate.  

In the summer of 2024, 35 people participated in the Summer Institute; all participants completed a Google Forms survey following the training, for a 
100% response rate.  

Not all respondents completed each survey question, so the number of responses for each question varies slightly, as shown below. 
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Institute Outcome Attainment (2023) 

Respondents in each year’s survey were asked to what extent the institute achieved its objectives and to what extent attendees achieved specific 
objectives. Because objectives differed across years, results are shown in two separate charts below.  
In 2023, all respondents (100%) strongly agreed or agreed that the institute provided opportunities to connect to other educators, increased 
understanding of benefits and impact of outdoor learning on students, and actively engaged perspectives and experiences. (n=26) 

The 2023 Summer Institute… 

 

  

81%

88%

85%

88%

Strongly Agree
92%

15%

8%

15%

12%

Agree
8%

4%

Disagree
4%

incorporated practices for implementing outdoor learning in a culturally
relevant way

provide strategies to incorporate and center student voice in programming

actively engaged the perspectives and experiences of training participants so
that participants could learn from each others' experiences

increased my understanding of the benefits and impact of outdoor learning on
your students

provided opportunities to connect to other educators engaged in this work
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Institute Outcome Attainment (2024) 

In 2024, nearly all respondents (94-97%) strongly agreed or agreed with all five measures related to institute or attendee outcome attainment. 
Notably, 30 out of 35 (86%) strongly agreed that the institute connected them to other educators engaged or interested in this work. (n=35) 

 
The 2024 Summer Institute… 

 

 

  

57%

63%

80%

80%

Strongly Agree
86%

37%

34%

17%

17%

Agree
11%

Disagree
3%

6%

3%

3%

Strongly 
Disagree
3%

incorporated culturally relevant practices for implementing outdoor learning

provided strategies to incorporate and center student voice

provided opportunities to learn from each other's perspectives and experiences

increased my understanding of the benefits and impact of outdoor learning on my
students

connected me to other educators engaged or interested in this work
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Behavioral Intention 
Respondents in each year’s survey were asked to rate the likelihood that they will use what they learned in the training in their teaching practice. All 
respondents in each year reported that they are very likely or somewhat likely to use what they learned.  

 
23 out of 26 respondents (88%) reported they are very likely to 
use what they learned. 

31 out of 35 respondents (89%) reported they are very likely to 
use what they learned. 

  
 

Respondents in each year’s survey were also asked to estimate how many outdoor or garden-based activities or outdoor learning lessons they 
incorporated in the past school year, and to project how many they plan to incorporate in the coming year. Individual responses were compared and 
categorized into one of three categories: an intention to incorporate more, the same, or fewer lessons in the coming year.   

 
20 out of 25 respondents (80%) plan to incorporate more 
garden-based activities or outdoor learning lessons this 
coming year than they did the past year. 

25 out of 34 respondents (74%) plan to incorporate more 
garden-based activities or outdoor learning lessons this 
coming year than they did the past year. 

 
 

 
  

12%

88%

Somewhat likely

Very likely

2023
(n=26)

11%

89%

Somewhat likely

Very likely

2024
(n=35)

20%

80%

The same number of lessons

More lessons

2023
(n=25)

3%

24%

74%

Fewer lessons

The same number of lessons

More lessons

2024
(n=34)
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Institute Knowledge Attainment  
Respondents were asked to rate knowledge increase in each survey. Self-reported increased knowledge, as a result of the institute, was high across 
both years.  

• In 2023, all 26 respondents (100%) strongly agreed or agreed that the Summer Institute provided them with an increased understanding of 
relevant curricular standards to create lessons that utilize the school garden or outdoor learning spaces.  

• In 2024, all 34 respondents (100%) strongly agreed or agreed that the Summer Institute provided them with an increased understanding of 
how to create a plan to incorporate outdoor learning into my school role this year and all 35 respondents (100%) strongly agreed or agreed that 
the Summer Institute provided them with an increased understanding of outdoor group management techniques and physical infrastructure 
to support outdoor learning. 

 
The Summer Institute provided me with an increased understanding of… 
 
2023 (n=25-26)                                                                                                                                                            2024 (n=34-35) 

 
 

 

 

65%

77%

68%

Strongly Agree
73%

35%

19%

28%

Agree
23%

4%

4%

Disagree
4%

77%

74%

71%

Strongly Agree
71%

17%

23%

29%

Agree
29%

6%

Disagree
3%

relevant curricular standards to create lessons that
utilize the school garden or outdoor learning spaces

using the school garden or outdoor learning spaces to
support academic outcomes

outdoor group management techniques and physical
infrastructure to support outdoor learning

creating a plan to incorporate outdoor learning into my
school this year
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Open-Ended Feedback 

In each survey, respondents were given multiple opportunities to share open-ended feedback. Selected quotes from each year’s survey are presented 
below. 

What is one highlight you would like to share from your time during the Summer Institute? 

• “It truly was a memorable experience that allowed 
me to reawaken a passion of health and 
community sustainability. I look forward to making 
improvements to my school community, as well as 
to my life in terms of outdoor learning and 
gardening practices.” 

• “I was personally and professionally recharged 
through this gardening experience without being 
stressed out. It was an amazing experience that 
every teacher in the district needs to experience. 
This is not just another gardening workshop, this is 
personal which leads to a professional change in 
mindset about integrating gardening skills into our 
everyday curriculum including social emotional 
learning and being mindful of being inclusive in our 
practice in how we use develop and or use spaces 
to get students (thinking about our "why"... the 
purpose) excited about gardening.” 

-Selected 2023 Survey Responses 
   

• “The biggest highlight of the week was just being in space with 
like-minded educators who want to encourage our youth to 
take control of their community, planet and diet by learning to 
garden.” 

• “It is SO possible to integrate gardening/outdoor learning into 
content and classroom curriculum regardless of grade level.” 

• “I'm so grateful that the Institute fosters a team approach and 
encourages schools to send multiple participants. The shared 
experience and planning time was invaluable.” 

• “Everything that involved hands-on activities was great! There's 
nothing like getting out in the garden to, well, appreciate the 
garden!” 

• “The school garden can be used so many ways to support 
instruction and well-being; I am excited to take what I learned 
and use it to drive the work forward in the coming year.” 

-Selected 2024 Survey Responses 



  
 

Friends of the National Arboretum | Evaluation Report | Prepared by Sharp Insight, LLC | October 2024 
Page 22 of 22 

Conclusion 
The following successes, challenges, and recommendations are grounded in the data presented in this report as well as conversations with the FONA 
Team. 

Successes 

Over the past several years, FONA staff have built significant evaluation capacity through hosting evaluation trainings, developing a program 
evaluation plan and several tools, and improving data tracking protocols. FONA staff are now tracking all of the performance measures in their 
evaluation plan as shown in the Results-at-a-Glance table above. This evaluation success should be celebrated! 
 
FONA is reaching many more students than their goal of 500 students per year. During the 2022-23 school year, 1,619 students participated and during 
the 2023-24 school year, 2,232 students participated – more than four times higher than the target!  
 
ECP participants are satisfied with the program. All of the 2022-23 and 2023-24 survey respondents (100%) would recommend the Educator Coaching 
Program to a colleague. Many participants highlighted their satisfaction further in open-ended questions with quotes such as, “The most valuable thing I 
think was the interactions our scholars had with the members of FONA/WYG when they came to campus. Scholars gained a connection with them and 
the level of respect for the craft of the FONA/WYG staff was recognized by them as well.” 

Recommendations / Future Evaluation Considerations 

FONA might consider revisiting the evaluation plan to ensure it is still meeting the needs of the ECP. Some of the performance measures could be 
updated with specific targets, including the percent of school garden teams that increase in size, and the percent of schools that increase use of their 
gardens. Cross walking the evaluation plan with the existing tools may highlight areas that need updating and/or revision to either the plan or the 
tool(s). As an example, the Summer Institute survey results are not currently connected to any performance measures in the evaluation plan.  

Conclusion 

During the two school years featured in this report, ECP served 14 schools and more than 3,800 students (some potentially duplicated). Educators 
enthusiastically participated in various aspects of the program and nearly all ECP participants reported increased knowledge and skills to 
support garden-based education. FONA is fulfilling its mission to support local teachers and schools in growing and maintaining sustainable, 
integrated school gardens across Washington D.C.  

 


